
A joint undertaking of the Jacksonville Historic Naval Ship Association (JHNSA) 
and the ADAMS Class Veterans Association (ACVA)

2 Independent Drive, Suite 144 Jacksonville, FL 32202 Phone: (904) 647-5177 
Website: www.adamsclassmuseum.org& www.adamsclassddgvets.org
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http://www.adamsclassmuseum.org/
http://www.adamsclassddgvets.org/


A Vision for Jacksonville, FL
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History of Efforts to Save the 
USS CHARLES F. ADAMS (DDG-2)
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Efforts to Establish a Ship Museum

ÅThe USS CHARLES F. ADAMS (DDG-2) was put on 
ά5ƻƴŀǘƛƻƴ IƻƭŘέ ōȅ ǘƘŜ ¦{ bŀǾȅ ƛƴ ǘƘŜ ƘƻǇŜǎ ǎƘŜ 
would become a Naval Ship Museum due to her 
historical significance. 

ÅIn January, 2004 former ADAMS Class crewmembers 
formed the ADAMS Class Veterans Association, Inc., 
(ACVA) in efforts to find a home for this last remaining 
representative of an entire class of ships.

ÅIn 2007, a comprehensive material condition survey of 
ADAMS was conducted by a professional marine 
engineer and members of ACVA. 
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Efforts to Establish a Ship Museum

ÅMay 2007: Ship Survey on board the CHARLES F. 
ADAMS included two ADAMS Commanding Officers 
and veterans of all specialties.
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅIn January, 2008 the Jacksonville Historic Naval Ship 
Association (JHNSA) was formed by Northeast Florida 
residents, local Jacksonville businessmen, and retired 
military veterans who have the vision of establishing a 
Naval Ship Museum in downtown Jacksonville, FL on 
the banks of the St. Johns River. 
ÅOn February 26, 2008 the City Council unanimously 

approved a resolution supporting the idea of 
establishing the USS CHARLES F. ADAMS (DDG-2) ship 
museum on the South Bank of the St. Johns River 
between the River City Brewing Company and the 
Acosta Bridge. 
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ
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Artistic rendering of the Ship Museum adjacent to the Acosta Bridge



Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅThe JHNSA and the ACVA submitted a 826 page Ship 
Donation Application to the Navy on March 31, 2008, a 
summary of which is available on the web site.

ÅJHNSA and ACVA members met with the Navy on 
August 29, 2008 to respond to questions about the 
Donation Application.

ÅA Revised Donation Application was submitted to the 
Navy at the end of January 2009.

ÅSince that time JHNSA and ACVA personnel have been 
allowed to go aboard numerous decommissioned ships 
to obtain equipment needed to restore ADAMS.
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅEquipment Procurement Examples
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅIn November, 2009 JHNSA opened the ADAMS Class 
Museum Visitor Center at The Jacksonville Landing. 
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅEagle Crest, Inc. (a local Jacksonville producer 
of military caps, insignia, shirts, jackets, etc.) 
has provided a tremendous selection of 
military memorabilia including T-shirts, ball 
caps, and ADAMS Class Museum memorabilia.  

ÅThe Gift Shop and Visitor Center also displays 
ADAMS class equipment, cruise books, and 
photos of the numerous ships of the class.
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Efforts to Establish a Ship Museum 
/ƻƴǘΩŘ

ÅJHNSA is currently working with the 
Jacksonville City Council to obtain a 
άwŜǎƻƭǳǘƛƻƴ ƻŦ /ƻƳƳƛǘƳŜƴǘέ ǘƻ ƭƻŎŀǘŜ ǘƘŜ 
ADAMS Class Ship Museum on the St. Johns 
River. 

ÅThis resolution and the required fund raising 
effort are the key remaining steps to earning 
the donation of the USS CHARLES F. ADAMS 
(DDG-2) from the Navy.
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Capital Funding Requirements

Capital Costs Estimated Cost Estimated Cash Estimated In-Kind

DonationApplication $230,250 $250 $230,000

Environmental Requirements
& Permits

$395,500 $248,250 $147,250

AdvancedPreparations $919,000 $500,750 $418,250

ShipyardPreparations $198,000 $166,000 $32,000

Dry-docking $2,849,000 $2,849,000 $0

PierConstruction $6,141,000                                                         $6,140,000 $1,000

VolunteerRestorations $983,000 $83,000 $900,000

MuseumPre-Opening $855,000 $545,000 $310,000

Totals $12,750,750 $10,712,250 $2,038,500
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Fund Raising and Expenditures to 
Date

Items JHNSA ACVA Total

Income

Cash $56,703 $103,610 $160,313

In-Kind $20,914 $859,207 $880,121

GrossIncome $77,617 $962,817 $1,040,434

Expenses

OutsideContractorServices $5,650 $65,945 $71,595

CharitableContributions $5,300 $2,250 $7,550

OperatingFees $8,012 $3,545 $11,557

Conferences& Meetings $192 $5,746 $5,938

FundRaisingEvents $11,761 $1,500 $13,261

TotalExpenses $30,915 $78,986 $109,901

Net Income $46,702 $883,831 $930,533
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Note:  Over 75% of the cash donations were spent on professional marketing, environmental, engineering, and hull inspection 
surveys that were necessary to meet NAVSEA Application requirements. 



Rationale for Doing This?

ÅJacksonville has a long history with the Navy that 
continues to this day.
Å35 states in the nation have retired US Navy 

warship museums, but Florida is not one. No such 
attraction exists from Charleston, SC to Mobile, 
AL despite excellent weather in Florida.
ÅMarket study conducted by Keyser Marston, the 

same firm that evaluated the successful USS 
Midway Ship Museum in San Diego, CA, 
concluded the proposed ADAMS Class Ship 
Museum should be financially viable.
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wŀǘƛƻƴŀƭŜ ŦƻǊ 5ƻƛƴƎ ¢ƘƛǎΚ ŎƻƴǘΩŘ

ÅMany local organizations have already expressed written 
support for this project, (FL Secretary of State, FL Director 
of Veterans Affairs, Duval County Public Schools, 
Jacksonville area Boy Scouts, Jacksonville Sea Cadets, JU 
ROTC, Northeast FL and Southeast GA JNROTC units, and 
numerous veterans groups from around the country.

ÅThere were over 80,000 crew members who served aboard 
these US Naval ships over their 30-year life span; or over 
100,000 if you add in the ADAMS class ships active in 
foreign navies.

ÅDuval County Schools are very interested in having classes 
on board.
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wŀǘƛƻƴŀƭŜ ŦƻǊ 5ƻƛƴƎ ¢ƘƛǎΚ ŎƻƴǘΩŘ

ÅPlace for Navy League Sea Cadets, Boy Scouts, High School 
JNROTC units, JU ROTC unit, and others to have events, 
ceremonies, training, camp aboard weekends, lectures.

ÅThe Museum will provide interactive exhibits, ship tours, 
ŀƴŘ ǎƘƻǿ άǊŜŀƭ ƭƛŦŜέ ǎƘƛǇ ŜǾŜƴǘǎ όƭƛƪŜ ōŀǘǘƭŜ ǎŎŜƴŀǊƛƻ ƛƴ 
Combat Information Center) which make the Museum a 
really fun thing to do.

ÅIt will be a fitting memorial honoring all military veterans, 
the ships of the ADAMS Class, Navy sailors, etc, along with 
appropriate ceremonies on July 4th, Veterans Day, etc.

ÅAn exciting place to have dinners & social events (July 4th, 
Memorial Day, Veterans Day, New Year Celebration) with 
spectacular view of City and riverfront
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wŀǘƛƻƴŀƭŜ ŦƻǊ 5ƻƛƴƎ ¢ƘƛǎΚ ŎƻƴǘΩŘ

Å A Museum that remembers and educates visitors on the Cold War, 
how it was won, the sacrifices that were made to win it, and the 
reason why winning the Cold War was so important.

Å The proposed mooring venue is very close to Interstate 95 and 
essentially just a turn off from the highway.

Å It can be an economic stimulus for downtown Jacksonville by 
attracting more visitors and dollars to the area.  Several ADAMS 
Class Ship Associations have had reunions in Florida and more are 
ǇƭŀƴƴƛƴƎ ǘƻ ǎƛƴŎŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ƳƻǾŜŘ ŦƻǊǿŀǊŘΦ  Lǘ 
is anticipated that other Navy reunions will be attracted to 
Jacksonville with the museum in operation.

Å¦{{ /I!w[9{ CΦ !5!a{Σ ŀǎ  άƭŜŀŘ ǎƘƛǇέ ƻŦ ǘƘŜ !5!a{ Ŏƭŀǎǎ ƻŦ 
ƎǳƛŘŜŘ ƳƛǎǎƛƭŜ ŘŜǎǘǊƻȅŜǊǎΣ ǿŀǎ ǘƘŜ ¦{ bŀǾȅΩǎ ŦƛǊǎǘ ǎƘƛǇ ŘŜǎƛƎƴŜŘ ŀƴŘ 
ōǳƛƭǘ ŦǊƻƳ ǘƘŜ άƪŜŜƭ ǳǇέ ŀǎ ŀ άƎǳƛŘŜŘ ƳƛǎǎƛƭŜ ǎƘƛǇέΦ
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wŀǘƛƻƴŀƭŜ ŦƻǊ 5ƻƛƴƎ ¢ƘƛǎΚ ŎƻƴǘΩŘ

Å{ƘŜ ƛǎ ǘƘŜ ŦƻǊŜǊǳƴƴŜǊ ƻŦ ǘƻŘŀȅΩǎ ƘƛƎƘ 
technology, computerized missile Navy.

ÅADAMS is the last surviving ship of that class!

ÅThis museum will bring excitement back to 
downtown Jacksonville.

ÅJHNSA has not asked for any kind of funding 
from the City of Jacksonville!
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Berthing Options Evaluated

ÅThe recommended option, described as being the 
one where the ship museum is moored adjacent 
to the Acosta Bridge, is indeed the most desirable 
location but is also the most expensive option 
since a new pier must be constructed at an 
estimated cost of $6,140,000.

ÅIts proximity to downtown Jacksonville, the MOSH 
and available parking and potential visitor traffic 
judges this location to be the most desirable and 
recommended option.
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.ŜǊǘƘƛƴƎ hǇǘƛƻƴǎ /ƻƴǘΩŘ
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Artistic rendering of the 
ADAMS Class Ship 

Museum
berthed along the 

proposed pier adjacent 
to the Acosta Bridge 



.ŜǊǘƘƛƴƎ hǇǘƛƻƴǎ /ƻƴǘΩŘ

Å A second potential mooring venue approximately 3,600 feet from 
the Acosta Bridge location was also evaluated.  The advantage of 
that location is that it has existing piers one of which could be 
refurbished and used by the ADAMS Class Ship Museum at a 
significantly reduced project cost.  The disadvantage of this location 
is that it is not downtown and does not provide the same view and 
visitor traffic that the Acosta Bridge venue could offer. 

Å Since this property is presently under foreclosure it may take quite 
some time to obtain clear title.  Focusing and waiting for that venue 
to become available would severely delay museum project 
schedules.

Å Even though this option seems to be less costly, current litigation 
judges this option to be effectively out of reach and it also has no 
Waterways Commission support.
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.ŜǊǘƘƛƴƎ hǇǘƛƻƴǎ /ƻƴǘΩŘ
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View of the second 
mooring option, 

currently in foreclosure, 
and approximately 3,600 

feet from the 
recommended Acosta 
Bridge mooring venue.



Ship Museum Tour Offerings

ÅThe ADAMS Class Ship Museum will be the only 
regional ship museum using state-of-the-art 
technology in support of aάReal Life Simulated 
hƴōƻŀǊŘ 9ȄǇŜǊƛŜƴŎŜέ.  All exhibits will demonstrate 
real life simulations, specific purposes, history and 
education.  The ship museum intends to offer the 
following services to local, regional and international 
visitors:
ïNarrated Guided Tour
ïSelf Guided Tour
ïCIC Simulation Guided Tour
ïOvernight Stays including JNROTC, Boy Scouts, Youth 

Groups, etc.
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Ship Museum Education Offerings

Å Support of Local Youth Programs and Educational Support to the 
Local Community
ïThe JHNSA would work closely with local elementary, middle, and high 

schools to afford the young people of the Jacksonville/North East 
Florida/South East Georgia the opportunity to come aboard ADAMS, 
and explore the histories, the displays, the high technology systems, 
and the interactive exhibits.

ïThe JHNSA has already put into place the foundation for a partnership 
with Duval County Public Schools, enabling the school groups that are 
visiting downtown museums the ability to visit ADAMS Class Museum 
ŘǳǊƛƴƎ ǘƘŜ ǎŀƳŜ άŦƛŜƭŘ ǘǊƛǇέ ǳƴŘŜǊ the same program. 

ïThe JHNSA would partner with the local and regional Junior Navy 
Reserve Officer Training Corps (JNROTC) Units that exist in a number of 
high schools. 
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Ship Museum Education Offerings 
/ƻƴǘΩŘ

ÅSupport of Local Youth Programs and Educational 
{ǳǇǇƻǊǘ ǘƻ ǘƘŜ [ƻŎŀƭ /ƻƳƳǳƴƛǘȅ ŎƻƴǘΩŘ
ïThe JHNSA would partner with the local and regional Sea 

Cadet Programs, sponsored by the local Councils of the 
Navy League of the United States. 
ïThe JHNSA would also partner with the various local North 

Florida Boy Scout and Sea Scout organizations, including 
the seven (7) Sea Scout Ships in the Jacksonville area
ïThere are Naval Reserve Officers Training Corps (NROTC) 

units in the Jacksonville area, including the unit at 
Jacksonville University (second largest NROTC unit in the 
US), and Embry-Riddle Aeronautical University in Daytona 
Beach. 
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Critical Success Factors

ÅCritical Success Factors (CFS) represent the vital 
features without which a project stands little chance of 
success.  The following lists some of the major Critical 
Success Factors associated with this project:
ï$12.5 Million in funding (Cash, Pledges and Loans)

ïAdvertising and media exposure

ïLocal public support for the project

ïCity Council approval of a mooring venue

ïNavy award of the USS CHARLES F. ADAMS

ïVolunteer ship refurbishment commitments

ïEnvironmental permits
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Next Steps

ÅObtain a berthing site commitment from the 
Jacksonville City Council.

ÅAugment our Board of Directors with additional 
local residents and businessmen and form 
additional committees focused on key tasks.

ÅEngage in more local, regional and national fund 
raising efforts to secure the necessary capital 
funds.

ÅSecure corporate sponsorships and grants.
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bŜȄǘ {ǘŜǇǎ ŎƻƴǘΩŘΦ

ÅEnhance advertising and communication 
about the Ship Museum project to the local 
and regional population.

ÅObtain enhanced local sentiment and support 
for the project.

ÅContinue to work with the Navy.

ÅBegin implementation of various studies and 
obtaining of required permits.
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What is a Naval Ship Museum?

ÅPart 1 - Case Study of a Successful Naval Ship 
Museum

ÅPart 2 - The Process of Establishing a Naval 
Ship Museum ςNAVSEA Requirements
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A Case Study of a Successful
Naval Ship Museum

The San Diego Aircraft Carrier 
Museum ςUSS MIDWAY
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Note: We realize there is a big difference between a carrier and a destroyer,
but we believe that if you apply the ΨōǳǎƛƴŜǎǎƳƻŘŜƭΩthat made the MIDWAY
Museum so successfuland financially sound, then the ADAMS ClassShip
Museumwill likewisebe successfuland financiallysound.



Arrival in San Diego
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Location, Location, Location
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Contributors and DonationsMarch 2010 37



The Entire Ship is Incredibly Clean
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