A joint undertaking of the Jacksonville Historic Naval Ship Association (JHNS
and the ADAMS Class Veterans Association (ACVA)
2 Independent Drive, Suite 144 Jacksonville, FL 32202 Phone: (90416477
Website:www.adamsclassmuseum.or§ www.adamsclassddgvets.org
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History of Efforts to Save the
USS CHARLES F. ADAMS (PDDG




Efforts to Establish a Ship Museun

A The USS CHARLES F. ADAMS 2P put on
G52yFGA2Y | 2t RéE o0& GKS
would become a Naval Ship Museum due to her
historical significance.

A In January, 2004 former ADAMS Class crewmembers
formed the ADAMS Class Veterans Association, Inc.,
(ACVA) In efforts to find a home for this last remaining
representative of an entire class of ships.

A In 2007, a comprehensive material condition survey of
ADAMS was conducted by a professional marine
engineer and members of ACVA.
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Efforts to Establish a Ship Museun

A May 2007: Ship Survey on board the CHARLES F.
ADAMS included two ADAMS Commanding Officers
and veterans of all specialties.
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Efforts to Establish a Ship Museum

/| 2y 0 QR

A In January, 2008 the Jacksonville Historic Nava
Association (JHNSA) was formed by Northeast
residents, local Jacksonville businessmen, and

Ship
~lorida
retired

military veterans who have the vision of establishing a

Naval Ship Museum in downtown Jacksonville,
the banks of the St. Johns River.

-L on

A On February 26, 2008 the City Council unanimously

approved a resolution supporting the idea of

establishing the USS CHARLES F. ADAM&[B3DIG
museum on the South Bank of the St. Johns River
between the River City Brewing Company and the

Acosta Bridge.
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Efforts to Establish a Ship Museum
/| 2y 0 QR

Artistic rendering of the Ship Museum adjacent to the Acosta Bridge
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Efforts to Establish a Ship Museum
/| 2y 0 QR

A The JHNSA and the ACVA submitted a 826 page Ship
Donation Application to the Navy on March 31, 2008, a
summary of which is available on the web site.

A JHNSA and ACVA members met with the Navy on
August 29, 2008 to respond to questions about the
Donation Application.

A A Revised Donation Application was submitted to the
Navy at the end of January 20009.

A Since that time JHNSA and ACVA personnel have bee
allowed to go aboard numerous decommissioned ships
to obtain equipment needed to restore ADAMS.
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Efforts to Establish a Ship Museum
/| 2y U QR

A Equipment Procurement Examples

AN/SPS-40 air search and
AN/SPS-10 surface search
radar antennas

Satcom Antenna (2)
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Efforts to Establish a Ship Museum
/| 2y U QR

A In November, 2009 JHNSA opened the ADAMS Clas

Museum Visitor Center at The Jacksonville Landing.
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Efforts to Establish a Ship Museum
/| 2y 0 QR

A Eagle Crest, Inc. (a local Jacksonville produce
of military caps, insignia, shirts, jackets, etc.)
has provided a tremendous selection of
military memorabilia including-$hirts, ball
caps, and ADAMS Class Museum memorabili

A The Gift Shop and Visitor Center also displays
ADAMS class equipment, cruise books, and
photos of the numerous ships of the class.
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Efforts to Establish a Ship Museum
/| 2y 0 QR

A JHNSA is currently working with the
Jacksonville City Council to obtain a
awSaztdziAzy 2F [/ 2YYA(
ADAMS Class Ship Museum on the St. Johns
River.

A This resolution and the required fund raising
effort are the key remaining steps to earning
the donation of the USS CHARLES F. ADAMS
(DDG2) from the Navy.
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Capital Funding Requirements

Capital Costs Estimated Cost Estimated Cash | Estimated InKind

DonationApplication
Environmental Requirements
& Permits
AdvancedPreparations
ShipyardPreparations
Dry-docking

PierConstruction

VolunteerRestorations

MuseumPre-Opening

Totals

March 2010

$230,250
$395,500
$919,000
$198,000
$2,849,000
$6,141,000
$983,000

$855,000

$12,750,75C

$250
$248,250
$500,750
$166,000
$2,849,000
$6,140,000
$83,000

$545,000

$10,712,25C

$230,000
$147,250
$418,250
$32,000
$0
$1,000
$900,000

$310,000

$2,038,50C
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Fund Raising and Expenditures to

Date

Income

Cash $56,703 $103,610 $160,313
In-Kind $20,914 $859,207 $880,121
Grossincome $77,617 $962,817 $1,040,434
Expenses

OutsideContractorServices $5,650 $65,945 $71,595
CharitableContributions $5,300 $2,250 $7,550
OperatingFees $8,012 $3,545 $11,557
Conferences Meetings $192 $5,746 $5,938
FundRaisingevents $11,761 $1,500 $13,261
TotalExpenses $30,915 $78,986 $109,901
NetIncome $46,702 $883,831 $930,533

Note: Over 75% of the cash donations were spent on professional marketing, environmental, engineering, and hull inspection
surveys that were necessary to meet NAVSEA Application requirements.
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Rationale for Doing This?

A Jacksonville has a long history with the Navy that
continues to this day.

A 35 states in the nation have retired US Navy
warship museums, but Florida is not one. No suc
attraction exists from Charleston, SC to Mobille,
AL despite excellent weather in Florida.

A Market study conducted by Keyser Marston, the
same firm that evaluated the successful USS
Midway Ship Museum in San Diego, CA,
concluded the proposed ADAMS Class Ship
Museum should be financially viable.
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A Many local organizations have already expressed written
support for this project, (FL Secretary of State, FL Director
of Veterans Affairs, Duval County Public Schools,
Jacksonville area Boy Scouts, Jacksonville Sea Cadets, JU
ROTC, Northeast FL and Southeast GA JNROTC units, an
numerous veterans groups from around the country.

A There were over 80,000 crew members who served aboarc
these US Naval ships over theiry€ar life span; or over
100,000 if you add in the ADAMS class ships active in
foreign navies.

A Duval County Schools are very interested in having classes
on board.
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A Place for Navy League Sea Cadets, Boy Scouts, High Sche
JNROTC units, JU ROTC unit, and others to have events,
ceremonies, training, camp aboard weekends, lectures.

A The Museum will provide interactive exhihits, ship tours,
YR aK2g aNBFf fAFSE 3 KA L
Combat Information Center) which make the Museum a
really fun thing to do.

A 1t will be a fitting memorial honoring all military veterans,
the ships of the ADAMS Class, Navy sailors, etc, along witt
appropriate ceremonies on July 4th, Veterans Day, etc.

A An exciting place to have dinners & social events (July 4th,
Memorial Day, Veterans Day, New Year Celebration) with
spectacular view of City and riverfront
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A A Museum that remembers and educates visitors on the Cold War,
how It was won, the sacrifices that were made to win it, and the
reason why winning the Cold War was so important.

A The proposed mooring venue is very close to Interstate 95 and
essentially just a turn off from the highway.

A It can be an economic stimulus for downtown Jacksonville by
attracting more visitors and dollars to the area. Several ADAMS
Class Ship Associations have had reunions in_Florida and more are
LI | yy)\ya ( 2 a)\yOS 0KS LINR2SOUC
IS anticipated that other Navy reunions will be attracted to
Jacksonville with the museum in operation.

{{VAV|W[9{ Ce !'51Ma{z I a Gt St
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technology, computerized missi
A ADAMS is the last surviving shi

e Navy.

0 of that class!

A This museum will bring excitement back to

downtown Jacksonville.

A JHNSA has not asked for any kind of funding

from the City of Jacksonville!
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Berthing Options Evaluated

A The recommended option, described as being the
one where the ship museum is moored adjacent
to the Acosta Bridge, is indeed the most desirable

location but

IS also the most expensive option

since a new pier must be constructed at an
estimated cost of $6,140,000.

A 1ts proximity to downtown Jacksonville, the MOSF

and availab
judges this

recommenc

e parking and potential visitor traffic
ocation to be the most desirable and
ed option.
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Artistic rendering of the
ADAMS Class Ship
Museum
berthed along the
proposed pier adjacent
to the Acosta Bridge
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A A second potential mooring venue approximately 3,600 feet from
the Acosta Bridge location was also evaluated. The advantage of
that location is that it has existing piers one of which could be
refurbished and used by the ADAMS Class Ship Museum at a
significantly reduced project cost. The disadvantage of this locatior
IS that it is not downtown and does not provide the same view and
visitor traffic that the Acosta Bridge venue could offer.

A Since this property is presently under foreclosure it may take quite
some time to obtain clear title. Focusing and waiting for that venue

to become available would severely delay museum project
schedules.

A Even though this option seems to be less costly, current litigation

judges this option to be effectively out of reach and it also has no
Waterways Commission support.
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View of the second
mooring option,
currently in foreclosure,
and approximately 3,600
feet from the
recommended Acosta
Bridge mooring venue.
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Ship Museum Tour Offerings

A The ADAMS Class Ship Museum will be the only
regional ship museum using stadé-the-art
technology in support of éReal Life Simulated
hy o2l NR 9. FALXNGitsSHf Ostndnstrate
real life simulations, specific purposes, history and
education. The ship museum intends to offer the
following services to local, regional and international
Vvisitors:

I Narrated Guided Tour
I Self Guided Tour
I CIC Simulation Guided Tour
I

I Overnight Stays including INROTC, Boy Scouts, Youth
Groups, etc.
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Ship Museum Education Offerings

A Support of Local Youth Programs and Educational Support to the
Local Community

The JHNSA would work closely with local elementary, middle, and higl
schools to afford the young people of the Jacksonville/North East
Florida/South East Georgia the opportunity to come aboard ADAMS,
and explore the histories, the displays, the high technology systems,
and the interactive exhibits.

The JHNSA has already put into place the foundation for a partnershif
with Duval County Public Schoatsiabling the school groups that are
visitingdowntown mugeums thability to visit ADAME&lass Museum
RAzNRA vy 3 0 K S N& LI Sedzyife/dDifran.

The JHNSA would partner with the local and regional Junior Navy
Reserve Officer Training Corps (JNROTC) Units that exist in a number
high schools.
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Ship Museum Education Offerings
/| 2y 0 QR

A Support of Local Youth Programs and Educational
{dzLJLJQNJJ 062 GKS [20Ft [ 2Y

I The JHNSA would partner with the local and regional Sea
Cadet Programs, sponsored by the local Councils of the
Navy League of the United States.

I The JHNSA would also partner with the various local Nortf
Florida Boy Scout and Sea Scout organizations, including
the seven (7) Sea Scout Ships in the Jacksonville area

I There are Naval Reserve Officers Training Corps (NROTC
units in the Jacksonville area, including the unit at
Jacksonville University (second largest NROTC unit in the
usS), zﬁnd EmbrRRiddle Aeronautical University in Daytona
Beacnh.
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Critical Success Factors

A Critical Success Factors (CFS) represent the vital
features without which a project stands little chance of
success. The following lists some of the major Critical
Success Factors associated with this project:

$12.5 Million in funding (Cash, Pledges and Loans)

I Advertising and media exposure

i
|
I Local public support for the project
|
|
|
|

City Council approval of a mooring venue

I Navy award of the USS CHARLES F. ADAMS
I Volunteer ship refurbishment commitments
" Environmental permits
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Next Steps

A Obtain a berthing site commitment from the
Jacksonville City Councill.

A Augment our Board of Directors with additional
local residents and businessmen and form
additional committees focused on key tasks.

A Engage in more local, regional and national fund
raising efforts to secure the necessary capital
funds.

A Secure corporate sponsorships and grants.
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A Enhance advertising and communication
about the Ship Museum project to the local
and regional population.

A Obtain enhanced local sentiment and support
for the project.

A Continue to work with the Navy.

A Begin implementation of various studies and
obtaining of required permits.
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What is a Naval Ship Museum?

A Part 1- Case Study of a Successful Naval Shir
Museum

A Part 2- The Process of Establishing a Naval
Ship Museunt NAVSEA Requirements

Success through
Preparation.
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A Case Study of a Successful
Naval Ship Museum

he San Diego Aircraft Carrier
Museumc¢ USS MIDWAY

Note: We realizethere is a big difference between a carrier and a destroyer,
but we believethat if you apply the W6 dza X ¥ & &hét ade the MIDWAY
Museum so successfuland financially sound, then the ADAMS Class Ship
Museumwill likewise be successfuaind financiallysound
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Arrival in San Diego
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