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A 501 (c) (3) Non Profit Organization 
Captain David W. Tungett, U.S. Navy
Program Manager
C/O Commander, Program Executive Office-Ships, (PEO Ships)
Inactive Ships Program Office, (PMS 333)
Ship Donation Program
1333 Isaac Hull Ave., Stop 2701
Washington Navy Yard, DC  20376-2701
Dear Captain Tungett,
 

In this status report the ADAMS Class Veterans Association, Inc. (ACVA) is very happy to report that we have made significant progress over the past eight months in our efforts to secure a berth for the ex-CHARLES F ADAMS (DDG-2) as a ship museum/memorial and complete a Ship Donation Application no later than 31 March 2008.  We have completed a very thorough material condition survey of the ship and assessed her suitability to be converted into a naval ship museum.  ACVA focused its city search efforts on the one city we think has the greatest potential for the establishment of a long term successful naval ship museum, Jacksonville, Florida (JAX), the ship’s homeport for her last 23 years of naval service.  Based upon the successes of our local JAX team, ACVA is confident that a Ship Donation Application can be submitted by the CNO deadline.  
 

MATERIAL CONDITION SURVEY   

From 21-23 May 2007, a comprehensive material condition survey of the ADAMS was conducted in Philadelphia by marine surveyor Joseph Lombardi, of Ocean Technical Services, and a Survey Team comprised of 15 ACVA members. The ACVA team of 15 experienced DDG-2 class officers and enlisted was divided into 6 teams (Engineering Main Spaces, EM/IC, DC/Auxiliary, Weapons, Operations, and Supply) according to their specialties. The 6 teams surveyed the entire ship (with the exception of a few locked compartments), and documented the material condition of each compartment/area/tank inspected, including notation of safety problems, missing equipment, and digital photo documentation.  The survey was accomplished in 2 days, thanks to the outstanding support provided by NAVSEA and local contractor. The results of the Survey indicate that even though the ship is in pretty “rough” condition, she can be restored.  The Survey Team did not see anything that would prevent her from becoming an excellent naval ship museum.   ACVA now has a written record of the current condition of the entire ship, compartment by compartment.  Some aspects of the Survey were disheartening, such as the demilitarizing  destruction of equipment as directed by the government, and some areas of the ship are in need of a great deal of repair and refurbishment, but “overall” the Team found Charles F. Adams to be in pretty good shape for her 48 years of life.  

Mr. Lombardi performed a walk-thru survey and a corrosion survey of the hull and surrounding water to determine the galvanic or electrolytic conditions affecting bottom hull/shell plate thickness.  He performed selective audio-gauging of her main deck, bulkheads, platforms and some above water side plating (showing minimal plate wastage above the waterline).  Readings on the hull above the waterline show a minimum 10-15% loss; readings taken below the waterline show an average of 25-70% loss in shell plating.  Dry docking of the ship and ultrasonic gauging of the bottom and inspection of all fuel oil and ballast tanks as recommended by the marine surveyor are a part of ACVA planning. With the completion of recommendations and re-inspection prior to moving the ship, it was the opinion of the marine surveyor that the vessel should present a favorable Hull and P & I profile.
 

ASSESSMENT OF INTERESTED BERTHING CITIES  

Following the completion of the Material Condition Survey in Philadelphia, ACVA, assessed the various interested berthing cities, and decided that Gloucester City, NJ and Alexandria/Pineville, LA were not well suited to support the long term success that is required for a Naval ship museum.  Therefore, in June 2007 ACVA focused a serious effort to engage the one city that seemed to possess the qualities necessary for success, Jacksonville, Florida.  
 

PROGRESS TO DATE IN JACKSONVILLE 

Local ACVA members were formed into a team, and they have achieved great success in obtaining local support.  In the last five months, the Jacksonville team has briefed 14 of the 19 City Council members who have stated their support for the ADAMS ship museum proposal.  On November 1st, the team briefed the Jacksonville Waterways Commission regarding the ADAMS project.  The Commission voted to adopt a RESOLUTION supporting the berthing of ADAMS in JAX.  A copy of this RESOLUTION has previously been provided to the NAVSEA Ship Donation Office.  In addition, the JAX Team has gained the support of several major local hotels and businesses who feel that ADAMS ship museum would be an asset to Jacksonville, and they are discussing working relationships for local tourism.  

NEXT STEPS IN JACKSONVILLE

The next steps in Jacksonville include: 

(A) brief remaining City Council members, leaving no member without being informed;

(B) determine the Mayor’s position, which should be known before the middle of December;

(C) submit formal legislation for Council consideration;
(D) assignment by Council to committee for review;
(E) public comment at Council meeting;
(F) review of input and adjustment of legislation by Council committee; and

(G) final city Council vote in January.

BERTHING SITE  

Preliminary water, current, and other data pertaining to the proposed berthing site on the St Johns River in the downtown area is being researched by a local marine engineer, Mr. Randy Mock of CH2M HILL, who has been retained by ACVA.  Initial cursory assessment encountered no significant obstacle.
MARKETING DATA  

ACVA is engaged in discussions with Keyser Marston Associates, Inc. about their proposal to conduct marketing and feasibility studies in support of the proposal to berth ADAMS in Jacksonville.
 

FUND RAISING   

A nation-wide effort is underway to collect the funds necessary to complete the Ship Donation Application.  This includes donations from various defense contractors that participated in the design and construction of the ADAMS class DDGs. Sufficient funds have been collected to begin work on the Application.  The capital fund development phase will be focused in the Jacksonville region and begin immediately after the mayor and council express their support.
 

APPLICATION 

ACVA is working with Ocean Technical Services (OTS - Mr. Joseph Lombardi) regarding the completion of the Donation Application.  A key factor for this approach to completing the Application is Mr. Lombardi's past experience with ADAMS, and his prior preparation of an ADAMS Application.  OTS has stated that an Application can be completed by the NAVSEA deadline.  
 


SUMMARY 

ACVA is fully confident that an ex-CHARLES F ADAMS Ship Donation Application can be submitted to the U.S. Navy no later than 31 March 2008.  The ACVA’s government relations counsel coordinating the Jacksonville effort, Mr. Bert Watson, has an office in Washington, D.C. and could be available for any personal briefing of the project if desired.

 

Sincerely,
 

Tom Crosser
President
ADAMS Class Veterans Association, Inc.
 

REPLY FROM CAPT. TUNGETT (not part of the letter above)

Mr. Crosser,
 

Thank you very much for the update on your project. Glad to see things are moving along WRT your ability to submit an application by the established deadline. We look forward to reviewing your submittal.

 

CAPT Dave Tungett
PMS 333 Inactive Ships Program Manager
